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WELCOME!

Welcome to the San Diego Rowing Club (SDRC), one of the oldest rowing clubs in the United
States, proudly in operation since 1888. The policies in this document are intended to keep the
club functioning smoothly and safely and help all members of the club better utilize and share
the club’s equipment and facilities. If anything in these policies is not clear or you have
questions, please ask for clarification. The SDRC Board of Directors, along with all members of
the club, share a common goal of helping new members get acquainted with the club and have an
enjoyable and fulfilling experience at the San Diego Rowing Club.

GENERAL POLICIES

New Member Orientation

Each new member is required to complete orientation training by an instructor sanctioned by the
SDRC Board of Directors before joining SDRC. It is the responsibility of every member to be

familiar with and abide by these SDRC Policies, the SDRC Bylaws, and all other rules of SDRC
as now in force, or as may be revised or amended by the SDRC Board of Directors in the future.

Code of Conduct Policy

I.  Purpose of the Code

This code of conduct policy (the “Code”) is intended to protect the safety and well-being of
individuals who associate with SDRC, and to ensure that all SDRC Persons (as defined
below) conduct themselves with integrity and maintain a high standard of ethical conduct.
The Code is based on our understanding that no one should ever sacrifice integrity, or give
the impression that they have, even if they believe it would help the SDRC.

II.  Applicability of the Code

This Code applies to all SDRC members, board members, officers, directors, committee
members, task force members, employees, coaches, trainers, independent contractors,
officials, and volunteers, and anyone participating in or spectating at SDRC events and
activities (collectively, “SDRC Persons”). All SDRC Persons should become familiar with,
and at all times comply with, the rules and standards of the Code, and must comply with the
Code. Any behavior by a SDRC Person in violation of this Code is considered an act of
misconduct (“Misconduct”). The Code of Conduct serves as a reference for decisions in a
variety of circumstances. No rulebook can anticipate every situation. The personal integrity
and behavior of SDRC staff define the character of our Club, and these actions collectively
create our reputation. Never underestimate the impact of your conduct on the success of the
San Diego Rowing Club.

II.  Legal & Regulatory Compliance
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SDRC requires that SDRC Persons follow the Code and abide by all applicable SDRC rules,
regulations, policies and procedures; the United States federal, state, and local laws,
including the Ted Stevens Olympic and Amateur Sports Act (the “Sports Act” or the
“Athletes Act””). Where more than one set of laws, regulations, local customs, or norms exist,
SDRC Persons shall use the highest standard of behavior or the most restrictive requirement
that applies.

IV. The Code

A. All SDRC Persons must:

1.

2.

10.

11.

12.

13.

14.

Adhere to the rules and policies of the U.S. Center for SafeSport, including but not
limited to, the SafeSport Code and the SDRC Safe Sport Policy.

In competition, compete to the best of their ability while being safe and
sportsmanlike.

Respect and comply with the laws of the state and/or country in which they are
training, traveling, or competing, including, but not limited to, laws governing the
possession, use, and/or distribution of drugs or alcohol.

Avoid impairment from alcohol or drugs that otherwise affect the ability to adhere to
the Code.

Be responsible for their own behavior and for reading, understanding, and abiding by
all applicable policies, including those of SDRC, at the competitions and events in
which they participate.

Respect and abide by all other rules, policies, and procedures of SDRC, and of the
facilities and accommodations in which they train, live, and/or otherwise use in
connection with rowing.

Resolve all conflicts related to our sport in a professional manner.

Never engage in discrimination of any kind on whatever grounds, be it race, color,
ethnicity, religion, sex, sexual identity, sexual orientation, language, national origin,
physical ability, intellectual ability, or other status. This standard applies to all forms
of communication, including personal contact, texting, and e-mails. Use age and
situation appropriate content and tone in conversations.

Demonstrate good sportsmanship by showing respect toward teammates, coaches,
competitors, officials, and spectators at all events and competitions.

Refrain from foul language, violence, and behavior that could reasonably be deemed
dishonest, offensive, intentionally malicious, or illegal.

A member who consistently and deliberately creates conflict and discord within the
Club will not be tolerated.

Respect the property of others and do not vandalize, damage, or steal any such
property.

Understand that any act, conduct, or personal appearance, even if not expressly
enumerated above, that violates the spirit and intent of this Code, or brings disrespect
or dishonor to themselves, their fellow athletes, or SDRC, is a violation of this Code.
Romantic or sexual relationships, which began during the club relationship, between
members or other participants and those individuals (i) with direct supervisory or
evaluative control, or (ii) who are in a position of power and trust over the member or
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other participant are a violation of the Code. The prohibition on romantic or sexual
relationships does not include those relationships where it can be demonstrated that
there is no imbalance of power. For example, this prohibition does not apply to a
pre-existing relationship between spouses or life partners.

. Understand that, if under the age of 18, their parents or legal guardians may be

notified of all written reports of counseling or Misconduct. Adhere to the terms of all
agreements to which they are a party, including, but not limited to, non-disclosure
agreements.

Understand that any dispute or action arising from this Code will be resolved through
SDRC’s Grievance Procedures.

B. In addition to the foregoing, all SDRC board members, committee members, employees,
staft, contractors, volunteers, and agents must:

1.

2.

3.

Function primarily on behalf of SDRC and not on behalf of any one constituency or
Group.

Respect confidentiality appropriate to issues of a sensitive nature, including, but not
limited to, information subject to non-disclosure agreements.

Maintain a thorough knowledge of SDRC governance documents, policies, and
procedures.

Be independent and impartial and not influenced by self-interest, outside pressure,
expectation of reward or fear of criticism.

Refrain from assisting a SDRC Person in obtaining a new job (except for the routine
transmission of administrative and personnel files) if they have knowledge that said
SDRC Person has been (i) found to have violated the U.S. Center for SafeSport’s
policies or procedures related to sexual misconduct and/or (ii) convicted of a crime
involving sexual misconduct.

Comply with a Drug-free Workplace pursuant to the SDRC lease with the City of San
Diego.

C. In addition to the foregoing, SDRC employees and staff must exercise their professional
responsibilities in a manner that:

I.
2.

3.

Creates a culture that promotes the highest standards of ethics and conduct.

Does not sacrifice ethical and compliant behavior in the pursuit of other SDRC
objectives.

Encourages all SDRC Persons to share concerns with appropriate SDRC Staft when
they arise.

Resolves conflicts professionally and with empathy.

Ensures that SDRC Persons have sufficient information to comply with applicable
laws, regulations, and policies.

Creates an environment for SDRC Persons to raise concerns and new ideas regarding
the SDRC Code of Conduct;

Avoids any direct or indirect interest in, or material relationship with, any outside
organization or person, or with an internal entity or person, that might affect (or might
reasonably be perceived by others to affect) the objectivity or independence of that
individual’s judgment or conduct in carrying out their duties and responsibilities to
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SDRC, in accordance with SDRC’s Conflict of Interest Policy (CONFLICT OF
INTEREST POLICY );

8. And at all times complies with and abides by the SDRC Gifts and Entertainment
Policy (Gifts and Benefits).

D. Specifically, coaches and those functioning as coaches or athlete support staff must:

1. Treat all athletes with respect at all times.

2. Be aware of the health and safety of all athletes at all times when engaged in rowing
and prioritize their health and safety over results. If the conditions are unsafe, follow
best practices and not allow the health and safety of the athletes to be compromised.

3. Recognize the signs of injury, physical, and psychological stress in themselves and in
athletes, take these indicators seriously, and refer or seek out appropriate and
qualified support.

4. Be prepared with an executable emergency plan for their primary use facilities that
have been shared and practiced.

5. Assist athletes in forming goals and expectations that are realistic and practical with
consideration of the age, resources, and experience of the athlete.

6. Consistently give athletes the opportunity to develop their sport and non-sport skills
translating into other facets of their lives (e.g., time management and goal setting) at a
minimum of once per season.

E. Specifically, parents, fans, and spectators must:
1. Encourage athletes to compete within the rules and to resolve conflicts positively.
2. Never ridicule a participant for making a mistake during a competition, practice, or
training session.
3. Respect the decisions of referees and encourage participants’ continued effort.
4. Respect and show appreciation to all competitors, officials/referees, and volunteers.

V. Reporting Obligations

This Code cannot address every situation, nor can it take the place of good judgment and
integrity. SDRC maintains an “open door” for anyone who has questions or concerns. SDRC
will support all efforts to comply with this Code.

SDRC Persons needing advice or assistance concerning the application of any aspect of these
standards should submit a Code of Conduct Inquiry to the Executive Director. SDRC Persons
are expected to seek advice and clarification promptly when they are uncertain. about proper
actions or practices. SDRC Persons should be alert and sensitive to situations that could
result in unethical, illegal, or improper actions. SDRC Persons have an obligation to report
potential or actual violations of this Code in accordance with Section VII.

SDRC has zero tolerance for retaliatory conduct by any SDRC Person against any person
who comes forward with a good faith complaint or issue. Retaliation for reporting in good
faith an alleged violation of this Code will itself constitute a violation of this Code.

VI.  Investigation of Potential Violations
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SDRC takes its obligation to investigate potential violations of the Code seriously. All
properly filed complaints regarding the violation of the Code will be investigated and
resolved in accordance with the processes described in Section VII herein.

In no event shall SDRC deny or threaten to deny an athlete, coach, official, or administrator
the opportunity to participate in protected or amateur athletic competition without fair notice
and an opportunity to a hearing in accordance with the requirements of the Ted Stevens
Olympic and Amateur Sports Act, and the SDRC Grievance Procedures.

VII.  Infractions and Discipline

Depending on the severity of an infraction, the President and Board of Directors, and
Executive Director have a variety of disciplinary avenues. Each case will be treated
individually. In general however, management will follow a progressive system ranging
from warnings to termination. Failure to follow Safety and other SDRC Rules and
Regulations, boat and launch lighting rules, and other policies and rules can be grounds for
discipline including forfeiture of rack space, suspension of member's privileges, coaching
privileges, or expulsion from Membership in the SDRC.

A. Verbal Warning SDRC Members, coaches, professional staff, elected leadership,
including elected Junior leadership, or parent chaperones may issue numerous verbal
warnings that will not initiate progressive discipline.

B. Documented offense. However, if a coach, staff member, parent chaperone, or elected
leadership determines that an act is worthy of a higher level of discipline, they will write
a report and submit it to the Executive Director. If the Executive Director concurs, the
report will be logged and placed in the Member's file as a Documented Offense, and in
the case of a Junior Member, notification of the action to the Member's parents.

a. A first documented offense will be a verbal warning, including the explanation
of the documentation;

b. A second documented offense may lead to a suspension of membership
privileges for a period of up to 2 weeks. Such a suspension may result in
non-participation in practice and/or attendance at regattas;

c. A third documented offense may entail suspension of all SDRC membership
privileges for a period not less than one month.

d. A fourth documented offense may be grounds for termination of membership
and all privileges associated thereof. Termination or Member expulsion will not
generate any refund of dues or fees paid or suspension of any amount due.

The Executive Director (having obtained the authority of the Board) will be the primary
agent of discipline. A member may appeal the Executive Director's decision to the
President. Decisions of the President are final.

VIII.  Complaints Under the Code

In the event a SDRC Person is alleged to have violated the Code, the following procedures
shall be used for the prompt and equitable resolution of such allegations of Misconduct:
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A. SafeSport. Any allegation or report of sexual abuse or misconduct, or other violations
that involve prohibited conduct that is related to sexualized behavior, falls under the
jurisdiction of the U.S. Center for SafeSport, and will be referred to the U.S. Center for
SafeSport, in accordance with the SDRC Safe Sport Policy. If a matter includes both Safe
Sport and other types of complaints, it follows the Safe Sport Policy. If a matter consists
of non-sexual Safe Sport violations, it will be handled pursuant to the investigation
process in the SDRC Safe Sport Policy. If the U.S. Center for SafeSport closes a case for
administrative reasons, SDRC has sole and absolute discretion to rely on that
administrative closure as grounds to decline any further investigation. If the U.S. Center
for SafeSport declines jurisdiction for any allegation or report of sexual abuse or
misconduct, SDRC may respond in accordance with the SDRC Safe Sport Policy.

This Code of Conduct and The San Diego Rowing Club Safe Sport Policy are
complementary and applicable.

B. All Other Complaints. The SDRC Grievance Procedures govern all other Misconduct
complaints, provided the respective processes for the following have been exhausted:

a. Safety Expectations. Any grievance by a SDRC Person who believes a SDRC
member is not following the SDRC Safety Guidelines must file a SDRC Safety
Incident Report and follow the subsequent procedures required.

b. Member Disputes. Any complaint regarding a SDRC member’s employment,
their staff policies, or other internal disputes must follow SDRC’s policies and
procedures.

c. SDRC Policy. Disapproval of policy decisions by the SDRC Board of Directors
and/or SDRC executive leadership are addressed through direct communication
with the SDRC Executive Director, the Board, the relevant SDRC committee, or
during any open comment period in advance of a Board meeting.

d. Referrals to Law Enforcement. If a grievance has been referred to, or is being
investigated by, any law enforcement agency, any SDRC action with respect to it
may be stayed pending the outcome of that agency’s process.

Boathouse Access and Security

The boathouse is accessible to members in good standing 24 hours each day. Members in “good
standing” are those whose membership has been accepted by the SDRC Board of Directors and
who are not in arrears in their dues, fees, or other assessments. To preserve the security of the
boathouse and equipment, it is important that you do not share your entry fob with any individual
who is not a member of the club. When you leave the boathouse or head out on the water, if no
one remains at the boathouse make sure all doors are closed and locked. Make certain that all
equipment (hoses, boat slings, oar racks, etc.) has been placed inside the boathouse if you are the
last one to leave the boathouse.

Liability for Use of Boats and Equipment
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Damage to any club boat, oar, or equipment shall be the responsibility of the person or persons
using the equipment at the time the damage occurs. This responsibility includes the handling of
boats and equipment in the boathouse, on the water, during transportation to and from regattas
and events, and regarding any other function for which boats, oars or equipment are used. The
Board of Directors may, at its discretion, assess the cost of damage to those persons determined
responsible for the damage. If the damage is substantial, covered by SDRC insurance, and the
cost of repair exceeds the current deductible of the applicable insurance policy of the club, if the
Board of Directors decides to make an insurance claim, the person(s) shall be responsible for up
to $1000 per the SDRC waiver.

MEMBERSHIP, DUES, AND FEES

Membership, Dues and Fees

Membership dues and initiation fees paid to the rowing club are used to meet financial
commitments and the needs of the club and its members. The dues and fees schedule and
payment of dues is established under the SDRC Bylaws and may be modified or amended by the
SDRC Board of Directors. The current schedule of fees and dues, as may be updated
periodically, is provided in a companion document to these Policies.

Visiting non-member newcomers to SDRC may use the club facilities and equipment free of
charge for up to one week, provided they have signed an SDRC Waiver of Liability form. After
a period of one week, payment for membership is required for continued use.

SDRC has fourteen classes of membership. All forms of membership require a signed SDRC
Waiver of Liability form.

Regular membership, for set monthly dues, is a full membership for persons at least 28 years
of age, and includes for members in good standing all voting privileges with regard to club
elections and issues. The standard full membership initiation fee is required.

Junior Program membership, for monthly dues applicable to the Junior program, is a full
membership available for persons who are enrolled in the SDRC Junior Crew Program. An
initiation fee applicable to the Junior program is required. Once the initiation fee and first
month membership dues are paid and for as long as the member remains in good standing,
the Junior member is accorded the full benefits of club membership. A Junior member has
voting privileges provided that he or she has been a member of SDRC continuously for at
least one year and is at least 18 years of age. The Junior Crew Program is a competitive,
supervised, coached environment with instruction and racing, generally running concurrently
with the school year. A Junior member may elect to continue to row during the summer
months, when the program is not running, but must pay membership dues and any applicable
fees during those months. Alternatively, a Junior member may decide to suspend
membership for the summer months, in which case dues are not owed during the summer
months but a discounted re-initiation fee is owed at the beginning of the next Junior program
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season. If membership is suspended for the summer, the club facilities and equipment are not
available at any time for use.

Young Adult membership, for set monthly dues, is a full membership available for persons
less than 28 years of age who are not enrolled in the SDRC Junior Crew Program. An
initiation fee is required. SDRC reserves the right to limit the number of Young Adult
memberships at any time and without notice.

Guest membership serves as a temporary, trial membership or as a temporary membership for
out-of-town guests of the club. A guest membership, for a one-time fee, is valid for a period
of one month and may be taken advantage of only once during any 12-month period. There
is no initiation fee, but conversion to a full membership requires the standard full
membership initiation fee.

Non-Resident membership is available only to rowers who principally reside outside the
county of San Diego. The standard full membership initiation fee is required. Dues are paid
annually, but at a reduced rate compared to the Regular membership dues. There are no
voting privileges with this category of membership. The family member discount shall apply
to this membership category if there is more than one member of the same family as a
Non-Resident member.

Young Adult Non-Resident membership is available only to rowers under 28 years of age
who principally reside outside the county of San Diego. An initiation fee is required. Dues
are paid annually, but at a reduced rate compared to the Young Adult membership dues.
There are no voting privileges with this category of membership. The family membership
discount shall apply to this membership category if there is more than one member of the
same family as a Non-Resident or Young Adult Non-Resident member.

Collegiate membership, for a one-time fixed fee, is a temporary membership available only
to bona fide college students and for a duration of only three months during the summer.
There is no initiation fee, and this membership may be taken advantage of only once during
any 12-month period. Conversion to a full membership requires the standard full
membership initiation fee.

SDRC Juniors Alumni membership is available only to rowers who have been a member of
the SDRC Juniors program for at least 1 year, are under 24 years of age, and are bona fide
college students attending an education institution outside the county of San Diego. There is
no initiation fee. Dues are paid annually, but at a reduced rate compared to the Young Adult
membership. There are no voting privileges with this category of membership. Conversion
to a full membership requires the standard full membership initiation fee.

The “Century Club” membership is available only to rowers who meet both of the following
criteria: (1) the years of age as of January 1 of the billing year plus the number of years of
SDRC membership in good standing add to at least 100, and (2) the member does not
participate in any on-the-water activity as part of SDRC. The standard full membership
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initiation fee is required. Dues are paid annually, but at a reduced rate of 25% of the Regular
membership dues.

Social membership is available to those members who do not participate in any on-the-water
activity as part of SDRC. The standard full membership initiation fee is required. Dues are
paid annually, but at a reduced rate compared to the Regular membership dues. There are no
voting privileges with this category of membership. Members may attend events at SDRC
and use the boathouse facilities.

Family membership is available to each family member of a regular member in good
standing. Family membership, with discounted monthly dues for each family member in
addition to the primary member, is a full membership, and includes for members in good
standing all voting privileges with regard to club elections and issues. The standard full
membership initiation fee is required.

Coach membership is available only to coaches on payroll for the SDRC Juniors program or
on payroll for University of San Diego or UC San Diego. Initiation fees and dues are waived
for this membership category. There are no voting privileges with this category of
membership. If a coach category of membership is converted to another membership
category, the initiation fees and dues for that new category shall apply.

Coxswain membership is available to persons who serve as coxswains to the non-Junior
program and do not participate on the water in any role except that of coxswain. Such
membership may be granted at the discretion of the SDRC Captain. No dues or initiation fee
is required. If membership is later converted, initiation fees and dues would apply.

Employee membership is available to persons who are W2 employees of SDRC working 20,
or more, hours per month. Initiation fees and dues are waived for this membership category.
There are no voting privileges with this category of membership. If an Employee
membership is converted to another membership category, the initiation fees and dues for
that new category shall apply.

In addition to membership dues and initiation fees, all members are responsible for paying any
and all other assessments and fees, such as entry fees, Junior Crew Program fees,
clothing/uniform fees, coaching fees, boat trailer expenses, etc. that are a result of their
participation in events and other club activities, as well as other assessments that may be levied
by the SDRC Board of Directors as deemed by the Board necessary to maintain and protect the
rowing club, including but not limited to repair and/or replacement of equipment.

Membership dues and related fees are due in advance. For membership categories requiring
annual payment (e.g., non-resident, century club), payment is due by 1 January of each year. For
membership categories that allow monthly payments (e.g., regular, junior non-program), if the
member opts for monthly payment, payment will generally be made through an automatic debit
of their checking or savings account. Any applicable boat storage fees are charged at the same
time.
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Private Boat Storage and Fees

Due to limited storage space, only those SDRC Regular and Young Adult members in good
standing are eligible for the opportunity to store private boats at the boathouse. If the demand for
boat storage exceeds the available space, Members may apply to have their equipment added to
the waiting list. The list is prioritized as follows:

1. Boathouse owned equipment
Members with an existing boat waiting for a more convenient location
Members whose boat is in a storage rack wishing to be moved to an active rack
Members who want a rack for a new boat
Non-Members who wish to join and bring their equipment

il

In order to keep members boats accessible, the following requirements are expected:

1. Rack spaces and their allocation are at the discretion of the SDRC Captain and the
Executive Director.

2. Rack space does not transfer upon the sale of a boat to a new owner. Be sure that the
person, if an SDRC member, understands and discusses this with the Executive Director
prior to sale.

3. Ifyou do not plan to row for 30+ days, please notify the Executive Director as your boat
may be temporarily moved to a storage rack to make room for an actively used boat.
Those who are in a temporary space will remain on the waiting list for an active rack
location.

4. To maintain your rack space, you must row at least once per month. After 30 days of

non-rowing, SDRC may move your boat to a storage rack location.

Rack spaces are available for singles (1x) only and one rack space per member.

6. Members with more than one single and/or a double as of May 2020 are grandfathered
into this policy and allowed to keep their current storage.

hd

The current schedule of fees for storage, as may be updated periodically by the SDRC Board and
which apply to all categories of membership, is provided in a companion document to these
Policies. As with any other personal property items left at the boathouse (e.g., boats, sculls/oars,
travel racks, tool boxes, etc.), such items are left at the owner’s own risk. SDRC is not
responsible for any damage, theft, maintenance, safety, injury, death, or any other liability, costs,
or damages consequential or otherwise incurred directly or indirectly associated with or incurred
through the use on or off the water, whether authorized or unauthorized, of such items. It is the
sole responsibility of the owner to maintain appropriate insurance coverage for all stored
personal items.

Private Oars

Private oars are to be labeled with the members name responsible for the oars. The label is to be
prominent and on the oar shaft between the collar and the handle. Oars not so labeled may be
removed from the boathouse at the discretion of the Captain or Executive Director.
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Delinquency

To remain in good standing, a member must pay all applicable dues, fees, and assessments,
whether or not he/she actually uses or intends to use the club facilities or equipment. A member
is responsible for payment of dues, even if he/she does not receive any invoice or automatic
debit. Fees incurred by the club due to bounced checks or bank service fees due to inability to
complete the automatic debit will be charged to the member along with an applicable handling
fee as determined by the SDRC Board.

Members who have not maintained their payment of dues, fees, or assessments are considered
delinquent. Delinquent members may, at the discretion of the SDRC Board, be denied use of the
club facilities and equipment until all dues, fees, and assessments are brought current.

Also, any delinquent member may, at the discretion of the SDRC Board, be dropped from the
membership roll. Any member dropped for nonpayment and then seeking reinstatement into the
club shall be required to pay the new member initiation fee.

Leaves of Absence

SDRC has a policy of no membership suspensions or “leaves of absence,” except for Military
deployment and in extraordinary cases as decided by the sole discretion of the SDRC Board
upon specific and written request. Reasons for a leave of absence are generally restricted to
situations such as medical condition, job transfer, and military assignments. However, none of
these situations is a guarantee of leave of absence. Taking a few weeks or months off due to
business, family, vacation, or personal reasons will not be considered an adequate circumstance
for consideration of leave of absence. Retroactive requests for leaves of absence will not be
considered. When granted, leaves of absence will be granted only in writing and for a specified,
minimum time based on specified extenuating circumstances.

As noted above, a Junior member may decide to suspend membership for the summer months, in
which case dues are not owed during the summer months. This is not considered a leave of
absence.

Withdrawal of Membership

A member may withdraw from membership by submitting, in writing to any member of the
Board or the Executive Director, their intention to discontinue membership. Such notice of
withdrawal must be received by the club prior to the withdrawal date. Withdrawal dates shall be
effective the last calendar day of each month. If a member is in good standing and has paid dues
and or boat storage fees annually in advance, the withdrawing member will receive a refund for
the amount of dues/fees for the unused period on a pro rata basis, less any outstanding or current
dues, fees and assessments. Monthly dues and fees are not eligible for pro rata refunds. Once a
member has withdrawn from the club, he/she is no longer a member and is not eligible for any
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rights or privileges provided to members, including but not limited to voting rights and use of
facilities and equipment.
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Volunteer Hours

The San Diego Rowing Club requires all annual members to volunteer ten (10) hours per
calendar year, to the organization. In lieu of such a time donation, members may donate $200 to
the general fund.

As a 501(c)3 not for profit organization, we rely on volunteers to help run our hosted events, help
at community events, and contribute to the general maintenance of the facility and venue.
Volunteers help to maintain a dues structure which allows rowing to be financially feasible to a
large number of the public and enables SDRC to meet its goals through a variety of community
outreach programs and events related to rowing.

There are many opportunities to volunteer at SDRC:

1.
2.

Volunteer at any SDRC hosted event during the year.

Become an SDRC board member, Committee member or lead a cleanup day. Board
members contribute more than 24 hours each per year to SDRC.

Help out at events SDRC attends such as the Crew Classic, Fall Classic, Indoor Classic,
or Learn to Row Days.

Participate in volunteer work days at the boathouse which are announced by email.
Help with coordination, setup, and clean up of events in the Garty Pavilion.

Participate in raising funds for SDRC and its programs.
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BOATHOUSE OPERATIONS

Log Books

SDRC uses an electronic reservation, checkout, and repair log system called iCrew. All members
are given free accounts within iCrew upon joining the club and a link will be provided to create
the account. The Executive Director can assist with any training or questions about the operation
of iCrew.

Reservations

iCrew supports reservations of club owned boats up to three days in advance. Members are
encouraged to make a reasonable number of reservations within that three day period as there are
many more members than available boats. From time to time the Board may request specific
reservation and use time periods in order to ensure access to the largest possible number of
members. Coaches have the ability to override reservations for club programs. Should a conflict
arise, please work with the Executive Director towards an equitable resolution. Club boats can be
reserved for 1 hour and 45 minutes with a 15 minute break for cleaning and stowage. Private
boats may be reserved any number of days in advance for any length of time. Private boats may
have multiple owners registered in iCrew.

Check-In and Check-Out

iCrew must be used to check-out a boat everytime one is taken on the water. First, be sure that
the boat you are checking out is not reserved by another member. If the person reserving the boat
does not claim the boat within 15 minutes of the reserved time, the boat will be available to
others on a first come, first served, basis. The lead rower of a multi-person boat must list the
participants in the boat at check-out time.

Upon return to the boathouse iCrew must be used to check-in the boat.

This boat usage information provides the Board with valuable information used to determine
which boats should be sold, retired, and or purchased. This information is also used to manage
Private Boat Storage policies.

Maintenance and Repair

iCrew provides a maintenance and repair reporting function to be used when a boat or equipment
is observed to be broken, worn, loose, damaged, or otherwise malfunctioning or not safe. Use
this log to specifically and clearly report the items in need of attention so that the problem can be
addressed and therefore the boat can be ready and safe to row for the next member. Every
member shares the responsibility for reporting damages and unsafe equipment. Failure to report
damage to club boats or equipment for which the member is responsible may result in suspension
of club privileges at the discretion of the SDRC Board of Directors.
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Boat and Equipment Use and Reservation Policies

Persons taking any boat on the water must have signed a Waiver of Liability form and have
successfully completed the new member orientation training.

Open water shells are intended for recreational and training use and may be used by all club
members who have been properly instructed in the use of the equipment and have demonstrated
at least the minimal level of competence to the SDRC Captain, any club officer, or a
club-sanctioned coach/instructor.

Training singles may be used by any rower meeting qualifications for open water shells who, in
addition, have authorization from the SDRC Captain, Executive Director, and Director of
Rowing.

Racing singles and team boats are for competition and for specific training for competition.
These boats require considerable care and maintenance. It is therefore important that members
respect the use of racing shells and adhere to the policies described in this document. Use of
racing shells is restricted to those members who have authorization from the SDRC Captain.

Junior members shall row only in the boats/equipment for which they have obtained prior
authorization by their Junior Crew Program team coach or by the SDRC Captain. Junior
members shall not be in a steering position of fours without coxswain or quads without coxswain
“blind boats” unless under the immediate and direct supervision of their Junior Crew Program
team coach or after prior authorization by the SDRC Captain. Junior members may use singles,
doubles, and pairs without coxswain “blind boats” only after prior authorization by their Junior
Crew Program team coach or by the SDRC Captain. The use by a Junior member of any shell
outside the organized Junior Crew Program workout shall be only with the authorization of the
Junior Crew Program team coach or by the SDRC Captain. If a Junior Crew Program uses any
boat with coxswain and has the Junior Crew Program team coach’s approval for use of the
boat/equipment but the crew will not be under the direct supervision of the coach, the coxswain
must be an experienced coxswain approved by the Junior Crew Program team coach and be
sufficiently familiar with the rules of rowing, Mission Bay traffic patterns, and all other rules and
procedures required individually of every rower.

A Boat Use Request form must be submitted by any member wishing to reserve a club boat,
oars, or equipment for a regatta. The boat/equipment must not be removed from the boathouse
without approval of the request by the SDRC Captain. The Captain, Executive Director, and
Director of Rowing has the authority to adjudicate conflicting requests for boat reservations.

Launching

Don’t forget to sign out the boat before launching. If you are not fully confident carrying a
single scull by yourself, wait until you can ask someone for help. Make sure the slings you
select for supporting the boat are stable and the appropriate size for the boat you are using.
Always place the boat in water that is at least knee deep and never let the bottom of the boat,
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rudder or skeg touch the sand. Keep collars, handles, and sleeves of oars out of the sand. Sand
is the number one enemy of boats and oars. Never leave a boat unattended on the beach. This
means that you must have oars and everything else you need readily available before setting the
boat in the water. Close all vents and plugs before launching from the beach.

Cleaning and Maintaining Boats and Equipment

Before and after each row, inspect all equipment. Be sure all nuts and bolts are tight on foot
stretchers, oarlocks, and riggers. Inspect the entire hull, riggers, seats, foot stretchers, tracks, etc.
for damage, wear and tear. Report any excessive wear in the Maintenance and Repair Log Book
(see above). Keep sand out of the boats. Boats, riggers, and oars must be thoroughly hosed with
fresh water to remove all salt water after each use, inside and outside, and then dried off. In
addition to rinsing the outside of the hull and the riggers, while the boat is upside down
thoroughly spray the inside of the hull, seats, tracks, and foot stretchers. Salt water is extremely
corrosive and substantially shortens the lifespan of the equipment. Clean the tracks with a paper
towel or rag. Drain all water from the boat. If the boat is taking on water (leaking), report this in
the Maintenance and Repair Log Book. Open all vents and plugs and leave the tongues hanging
out of the shoes before storing the boat. Single sculls and open water singles are stored in the
boathouse bow first, stern out, unless otherwise determined by the SDRC Captain. Team boats
are generally stored stern first, bow out, except as designated by the SDRC Captain or as directed
by signage on the storage racks.

Ergometers

Ergometers are available for use by all club members. Clean the wheels and slide after each use
with a soft rag without a harsh cleaner. Wipe down the erg handle and seat with antibacterial
cleaner. When not in use, leave the erg handle in the fully retracted position against the flywheel
assembly. Ergometers should be stored upright on end, with the monitor arm folded back. Log
any problems with an ergometer in the repairs log book. Be sure to close and fully lock the glass
doors to the ergometer room before you leave the area. Sweep any sand that may have
accumulated in the ergometer room.
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Launches

The launches are the property of the SDRC club and primarily for the use in the Junior Crew
Program during the Junior Crew season. Use of a launch for reasons other than the Junior
program must be coordinated in advance by the SDRC Captain, who is responsible for
coordinating this with the Junior Program Director or Director of Rowing. Such use will
generally involve a use fee, as well as fee for fuel and fuel refilling. Each person using a launch
(e.g., Junior coaches, referees for Fall Classic, masters, etc.) must sign out the launch in the
launch log when the launch goes out and sign in the launch when it is returned. After each use,
the launch, its associated trailer, and specifically the engine must be rinsed with fresh water by
whomever uses them. Once a week, the Junior Crew Program coaches are to run the engines
with the fresh water hose clamp. Any problem with function of the launches should be noted in
the launch log and brought to the attention of the Executive Director or SDRC Captain and the
Junior head coach.

Boathouse Maintenance

All members share in the responsibility for keeping the boathouse clean, orderly, and safe. Rinse
all the sand from feet and ankles BEFORE entering the boathouse. Never enter the boathouse
with sandy feet — sand is the worst enemy of boats, oars, ergometers, other equipment, and the
boathouse plumbing. Before taking a shower in the boathouse, rinse the feet again upon entering
the bathrooms. If you see sand accumulating in a boat bay or restroom, brooms are available for
you to sweep up the sand.

Be sure that boats, launches, oars, slings, towels, oar racks, hoses, etc. are put away in their
proper location before leaving the boathouse. Close and lock all doors if you are the last person
to leave or head out on the water. Turn off lights and fans when not needed. Pick up trash and
place it in trash bins. Put recyclables in the recycle bins.

It is everyone’s responsibility to report to the Executive Director any apparent water leaks, water
damage, or any other conditions that may require corrective action or attention. If the Executive
Director is not available, non-emergency repairs may be noted in the Maintenance and Repair
Log Book. For urgent situations, call the boathouse number, 858-488-1893 ext 1, 2, 3, 4 or
Executive Director, 858-352-8380.
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Rental Lockers

Lockers for rent may be available in the women’s restrooms on a first-come first-served basis.
Dogs

The San Diego City Park and Recreation rules regarding dogs on the beach apply to all areas
around the boathouse including the sand and public parking lot.

Dogs are not allowed in the boathouse without written approval from the Board, with the
exception of certified service animals. Dogs that are allowed must not be allowed to roam freely
in the boathouse during periods when boats are being used as it is a hazard to crews carrying
equipment. If your pet leaves any waste, clean it up immediately.

Garty Pavilion

The Garty Pavilion is an asset shared by all club members. Its use is regulated by (The City, per
our lease) and policies set by the SDRC Board of Directors and implemented by the Executive
Director and Board-designated events coordinator. If you have an interest in using the Garty
Pavilion, inquire with the boathouse manager, events coordinator, or a Board member.

SAFETY POLICIES

Please read, understand and follow the SDRC Emergency Action Plan (EAP) posted at the
boathouse and available online at https://sandiegorowing.org/sdrc-emergency-action-plan/ .
Rowing is a high intensity water based sport and the EAP is designed to provide you with a
specific plan of action should an emergency issue arise at the boathouse or on the water.

These safety policies are intended to increase the level of safety for SDRC members and for
other rowers on Mission Bay. All SDRC members are responsible for knowing and adhering to
these policies. SDRC strives to foster a collective awareness of the importance of safety with
regard to risks, liabilities, and the enjoyment of the sport of rowing — SAFETY IS
EVERYONE’S RESPONSIBILITY. Safety policies must be prominently posted and accessible
to all SDRC members.

Safety Committee and Safety Officer

The SDRC Safety Committee comprises at least three members, consisting of the club Captain,
and at least one representative designated by the SDRC Board of Directors. One member of this
Committee is designated by the SDRC Board as the SDRC Safety Officer, who will represent
SDRC in meetings with other Mission Bay rowing organizations regarding matters of rowing
safety. The Captain is the de facto Safety Officer in lieu of another appointee. The Safety
Committee is responsible for the establishment, at least annual review, updating, and
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enforcement of the safety policies described herein this policy. The Safety Committee reports to
the SDRC Board of Directors.

Complaints, Incident Reports. and Incident Log

The Safety Committee encourages prompt reporting of all non-trivial incidents in violation of the
SDRC safety policy. Telephone and email contact information for the Executive Director and
Director of Rowing shall be made readily available, including on the SDRC website and via
prominent posting in the boathouse. An Incident Report Form will be completed for non-trivial
complaints/incidents, and shall include information about the reporter, the person taking the
report, the date and time of report and of the incident, and a description of the incident. Please
use the incident report form in iCrew to make an initial report. The Safety Committee shall
investigate all such complaints/incidents (including the interviewing of witnesses, etc.) and make
a determination of any wrongdoing and determine what, if any, remedial action is required. Such
action may consist of retraining parties at fault, enforcement penalties, and/or amendment of the
SDRC Safety Policies. The final, completed Incident Report will record all actions taken and
will be maintained on file at SDRC. At the time of completion of the report, the
complaint/incident will be recorded in an SDRC Incident Log. The primary objective of this
process is to prevent subsequent incidents and to increase the level of safety.

Pr re for the Enforcement of Safety Polici

The Safety Committee is charged with enforcement of SDRC safety policies. Violations of the
policies are taken very seriously. Violations considered by the SDRC Captain to represent
substantial risk may result in disciplinary action. Such violations may include, but are not
limited to, infractions such as non-adherence to traffic pattern, rowing without a light in
low-light conditions, etc. Within any six-month period, at the discretion of the SDRC Captain,
the first violation will result in a warning to the responsible party(ies), the second violation will
result in a two-week suspension of all on-the-water activities, and the third violation (and
subsequent violations) will result in a two-month suspension of all on-the-water activities. If the
violation is limited to a steering/ traffic pattern infraction, at the discretion of the Captain, the
suspension may be limited to only prohibition from steering any boat (single scull or team boat).
Disciplinary actions may be appealed only to the SDRC Board of Directors, whose decision is
final.

Traffic Pattern

All rowers, coxswains and coaches must know and obey the Mission Bay traffic patterns and
rules at all times. The traffic pattern is represented on the Rower’s Map of Mission Bay.

Specific instruction on traffic patterns is governed by the Mission Bay Traffic Pattern & Rules,
developed through a collaborative effort of all rowing organizations on Mission Bay. (Note that
during Crew Classic week, the traffic pattern is reversed for areas of the bay east of the two
Ingraham Street bridges.)

SDRC Policies Page 21 of 34 August 11th, 2025



L m-A-AcAA L,
NN

San Diego Rowing Club

All shells and launches must leave to port the buoys marking mid-channels and the center of the
bay (and mid-channels and the center of the bay where no such buoys are present). When
entering and leaving the boathouse cove, boats will reduce power to the paddle, always leave the
cove buoys to port, and beware of other boats that are entering or leaving the cove. Do not cut
corners that violate the traffic pattern, such as the north end of Fiesta Island.

Boats in the traffic pattern and following the direction of the main channels have the right of
way. Boats crossing these channels must always yield. For clarification on the main channels,
refer to the Rower’s Map. Slower-moving boats should generally keep to the outside of the main
channels and yield to boats overtaking them

Exercise caution and good judgment when stopping on the water. Rather than stopping in the
traffic lane, pull to the shore side so that other boats may more easily pass. Don’t stop in blind
areas where visibility is impaired, such as close to bridges or around corners. Don’t resume
rowing in front of moving boats in a fashion that would require those boats to alter course or
speed.

Yield the right of way to crews that are racing or doing power pieces.

Never cross near to a boat’s bow without prior permission from that boat.

Bow rowers in coxswain-less boats must be experienced rowers who are knowledgeable about
Mission Bay traffic patterns who have been signed off by the club Captain or an
SDRC-designated coach for the responsibility of steering a team boat.

In bow loaded boats, the coxswain and bow rower must be in communication regarding potential
traffic hazards. Inexperienced coxswains should be allowed to cox boats only if appropriately

observed by an experienced coach.

Stay out of swimming areas and watch out for swimmers and other low-profile watercrafts, such
as surfboarders and paddle boarders.

Beware that powerboats may not obey or be aware of the traffic pattern. Don’t insist on
exercising the right of way and do assume that other boats do not see you. Be safe!

All boats going on the water must be reserved, signed out, and in the boathouse in iCrew.

Coaches and Launches

Coaches are responsible for those persons under their authority and should ensure those persons
are informed of and abide by all safety procedures. Coaches are responsible for the evaluation
and determination of environmental conditions regarding whether or not it is safe to be on the
water.
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Launch drivers must be CA Boater Certified and experienced in the safety operation of such

engine-powered watercraft. Anyone driving or riding in a SDRC launch is required to wear a
life-jacket/buoyancy aid at all times.

All coaching boats will carry the minimum safety aids: horn or audible warning device capable
of attracting attention over a distance of at least 200 meters, an appropriate number of
life-buoys/life-jackets/flotation devices, paddle, a working cell phone, and an anchor and anchor
line. In low-light conditions, appropriate lights on the boats.

Shells, Oars. Sculls, and Other Equipment

All shells must have a firmly attached bow ball not less than 4 cm in diameter.

All shells with fitted shoes must have heel restraints for quick-release that do not allow the heel
to lift more than 5 cm (2 inches) off the footplate.

Rowers have the responsibility of inspecting their shells, oars, sculls, riggers, oar locks, seats,
slide tracks, foot stretchers, nuts, bolts, etc. prior to each use. Equipment that is inspected
regularly and maintained in good working order is important for safety. Report damaged or
severely worn equipment in the maintenance log book so that repair/replacement can be
addressed. Mark boats that are unsafe to row with an out-of-service placard or sign.

While on the water, it is never acceptable to use headphones, ear phones, ear plugs, or any other
device that impairs hearing.

It is recommended that single scullers who are not accompanied by any other boat on the water
take a personal floatation device.

Low Light Conditions and Lights on Boats

In reduced light conditions (including at minimum any time of day outside civil twilight), boats
shall be fitted with lights that allow the boat to be reasonably visible to other boats. Such lights
will include, at a minimum, a light on the bow. An additional light, on the stern, is encouraged.
These rules are not intended to supersede applicable local and/or national waterway rules and
authorities. It is the responsibility of the individual rower, not SDRC, to have lights available for
such conditions.
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Capsizing and Emergency Rules

All new members will be required to demonstrate the ability to swim at least 50 meters or tread
water, or provide signed documentation of such proficiency.

Upon capsizing, persons must stay with the capsized boat and use the boat for flotation; do not
attempt to swim to shore without the boat.

In the event of cold-water immersion, to retard loss of body heat the person should keep his/her
clothes on (except for heavy items that may drag down the person) until the person is removed
from the water. Appropriate medical aid should be summoned.

In cold conditions, especially, cold and wet conditions, rowers should be appropriately attired
and on the alert for early warning symptoms of hypothermia.

In hot weather, rowers should proactively stay aggressively hydrated to prevent dehydration
medical conditions.

Assessment of Safe Weather Conditions

All rowers, coxswains and coaches bear responsibility for not going out on the water if
environmental conditions are not safe.

In the event of fog, the lights on the Ingraham Street bridge on the opposite side of the bay must
be visible from the boathouse, or else rowing is not permitted.

Rowing is not recommended in winds creating anything more than rare whitecaps, and definitely
not permitted in conditions of frequent whitecaps with any spray.

Rowing is not permitted during electrical storms. If there is lightning, thunder, or hair standing
on end, rowing is not permitted. If already on the water in such conditions, head for the nearest
shore and, if the storm is upon you, take the boat ashore and wait for the storm to pass. Be aware
that carbon fiber is highly conductive to electricity; if appropriate, ground the boat and move
away from it.

If rowing in cold, wet conditions, appropriate attire must be worn and precautions exercised to
prevent hypothermia.

Hot Weather Risk Evaluation. The risk evaluation for heat-related medical conditions includes
several environmental factors. Ambient (air) temperature is a simple tool for weather evaluation.
In general, five risk levels can be considered according to the region and WBGT (wet bulb globe
temperature). San Diego is in Category 1.
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Cat 1 (WBGT)

Cat 2 (WBGT) Cat 3 (WBGT) Risk Level
<76.1 <79.7 <82.2 Very Low
76.2-81.1 79.8-84.6 82.3-87.0 Low
81.2-84.1 84.7-87.6 87.1-90.0 Moderate

Extreme

Safety and Heat Mitigation Measures. When warm weather with ambient temperatures higher
than 86°F are expected, teams should be advised to train in the morning and evening hours.

e Frequently & adequately hydrate.

e Seek out shade on land, ie: erging/biking, etc.

e Athletes in direct sunlight should wear sun caps which can be dampened with water.

The water quality of Mission Bay may be, at times, not conducive to rowing with regard to
unacceptable risk of contagious diseases and other health issues. You can check water quality at
this site https://www.sdbeachinfo.com/

Remember that weather conditions may worsen after launching and must be continually
re-assessed. Be safe, not sorry!

Health and Hygiene

Basic personal hygiene rules and common sense are helpful in keeping rowers healthy. Club
members should keep hands clean by washing thoroughly with soap and water; keep cuts,
scrapes and other wounds clean and covered with a bandage until healed; avoid contact with
other person’s wounds and bandages; and avoid sharing personal items such as razors and
towels. See a physician if you think you may have a Staphylococcal or other infection. The
Captain is responsible for enforcing a policy of periodic cleaning of club oar handles.

Training of Members

At the time of membership initiation, all members new to SDRC will be trained regarding the
SDRC policies and sign documentation of their training and understanding of such policies. All
SDRC members are responsible for maintaining a current knowledge of all policies. At the
discretion of the Safety Committee, mandatory re-training of an individual member or all
members may be required.

All SDRC members bear full individual responsibility for assuring that they possess the health,
skills, strength, and agility required to safely perform all the activities related to rowing in which
they choose to engage. Rowing is strenuous exercise and it is the responsibility of each member
to consult a physician, if appropriate, before embarking on a rowing program. All members are
responsible for being appropriately attired for such activities.
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Vehicle Usage Policy

The Vehicle Usage Policy provides guidelines and direction to the San Diego Rowing Club
(SDRC) Executive Director and Captain when determining who is eligible to use any and all
SDRC vehicles and for what purpose. SDRC owns one vehicle, a 2016 Ford F250 truck, the
main use of which is to transport SDRC boats and equipment to rowing regattas and training
events.

Sponsored Events

Sponsored events are those supported by the SDRC and scheduled as part of the SDRC regatta
calendar. The SDRC may cover a portion of the costs for the truck, trailer, boats and equipment
to these events. Transportation costs include fuel and accommodations for the driver. Athletes
attending these events are expected to pay a fee, generally small, to offset the costs of equipment
travel.

The Executive Director and Captain, with input from the coaching staff, will use best efforts to
identify SDRC sponsored events for each upcoming fiscal year prior to November 1st to ensure
the estimated costs are included in the yearly budget. Such events historically include, but are not
limited to The Christmas Regatta, HOCR, and Masters Regionals & Nationals.

Non-Sponsored Events

Events that generally attract a smaller group of SDRC athletes and are not identified as SDRC
sponsored events for the fiscal year. The following are some guidelines to be considered when
evaluating truck usage:
All athletes are representing SDRC.
e All SDRC club members are welcome to attend the event. SDRC's attendance and
participation in the event must be open to all SDRC athletes and advertised a minimum of
15 days before the event (via email to all members and information on bulletin board at
Club).
e SDRC athletes attending the event cover all fuel and other charges associated with the
event.
e SDRC athletes using the truck are required to pay for an oil change upon return.
Such events could include, but are not limited to a Spring Regatta, NWIRA regattas not included
in the SDRC Sponsored Events and SDRC training camps outside of San Diego.

Other Events

Events that generally are limited to a small group of SDRC athletes and may include non-SDRC
athletes and are not identified as SDRC sponsored events for the fiscal year. The following are
some guidelines to be considered when evaluating truck usage:
e Majority of participants are SDRC members.
e Some athletes may or may not be representing the SDRC, but are SDRC members.
e Event may be only available to specific SDRC athletes by invite only, not open to the entire
membership.
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e SDRC would charge a fee for the wear and tear of the truck, for the use of the trailer and other
equipment approved by the SDRC Captain.

e  Groups or athletes would be responsible for all expenses related to the event, including fuel and
accommodations of driver(s).

e  Group using the truck is required to pay for an oil change upon return.

Additional Information

All requests must be submitted to the Executive Director 30 days prior to the event in order to
ensure timely turnaround of requests.
SDRC may choose to combine levels of usage when it is beneficial to the groups involved. This
might include:

e Attending an event combined with pick-up or delivery of equipment.

e Shared usage with another club or organization where space is rented to another group or

organization.

The Executive Director has the authority to endorse vehicle usage for groups for any Sponsored
and Non-Sponsored Events. Other events must be approved by the SDRC Board prior to the
event. All other requests that don’t fall into categories aforementioned must be approved by the
SDRC Board 30 days prior to the event or as early as possible. The Captain or Executive
Director may use his/her discretion on truck usage for SDRC related activities (such as
equipment pick-up or drop- off, sandbag transport, etc.)
All drivers of the vehicle will need to be approved by the Executive Director and shall be
approved by our Insurance Carrier and included on the policy. Drivers will be expected to have a
valid credit card and driver’s license and be a minimum of 25 years of age. Co-drivers are
encouraged for shift driving. All trailer drivers will read, understand, and sign the SDRC Trailer
Driver Policy.

Damage

In all cases the SDRC will ensure that the vehicle is in good working order prior to the event.
This entails one complete tune up at the beginning of each rowing season (month of September).
If repairs must be made during Sponsored Events, SDRC will assume all costs of repairs. If
repairs must be made during non-Sponsored or Other events, the Executive Director will
determine whether or not the damage was due to “wear and tear”, in which case the SDRC will
absorb the cost, or if the damage was caused due to negligent use by the driver/group, in which
case the group will have to assume all costs of repairs. For non-Sponsored and Other events, the
participants must be prepared for major repairs (i.e. have a credit card) as the SDRC will only
reimburse the cost of repairs after the return of the truck. SDRC reserves the right to decide on
reimbursement over a term of two weeks from the date of return.

CONFLICT OF INTEREST POLICY

Staff, Members and volunteers of SDRC are expected to adhere to the highest standards of
personal and professional competence, integrity, and impartiality. The following are general
standards of which staff, members, parents, and volunteers will adhere to.
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Financial Interest

A Volunteer or staff member will be considered to have potential conflict of interest when he or
she, or a member of his or her immediate family has a direct or indirect financial interest in a
matter involving SDRC, and where he or she could influence, or appear to be able to influence,
any decision on that matter by SDRC. A member paid by SDRC for their services must disclose
such conflict of interest and receive a unanimous vote from the Board to exclude such conflict
before serving on the Board.

An indirect financial interest includes funding or program matters affecting the employment of a
member of the Board, or a member of their family, as defined above. A potential conflict exists
where he/she could directly influence a decision made in the course of discharging his/her duties,
and also where he/she could indirectly influence a decision through exerting personal influence
over the decision-maker(s).

Interests in Common

A conflict of interest does not exist if the interest is one that is shared in common and generally
to the same degree: by many other members of SDRC membership; or schools, camps; or by
virtually all members of the Board.

Family and Personal Interest

If a potential conflict exists because of a Staff or Volunteer's personal or family interest in a
matter, the Staff or Volunteer shall advise the Board or appropriate committee at the first
convenient opportunity, and it shall be recorded. In the case of a staff member, he/she must
notify his/her supervisor in a similar manner. In the case of significant conflict, the person should
outline the nature and extent of the conflict in a letter filed with the President, but he/she shall
still make a conflict declaration.

Abuse of Position

Volunteers or staff shall not use their position with SDRC, nor their connection to the SDRC, for
personal benefit inside or outside SDRC. In particular, no procedure or system shall be altered or
manipulated to provide an advantage for volunteers, staff, family, colleagues, members, or
Membership Club, School or Camp to which he/she is a member. Similarly, no personal benefit
is to be taken from the use of confidential information.

Selling to SDRC
Volunteers and Staff and their firms or agencies are not precluded from selling goods, materials

or services to SDRC, provided this activity is consistent with generally accepted competitive
commercial practices. Any such arrangements shall meet the test of being available on an equal
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basis to others, and the amount of payment or compensation shall be appropriate to the
circumstances, and below or equal to the cost of such services in the market.

Volunteers and Staff may accept directorship or other volunteer responsibilities with other
organizations. This extends to other Clubs, Schools, Camps on the basis that: (a) such
responsibilities are disclosed to the President (in the case of staff to the Executive Director) and
the Board (and both shall maintain a record thereof); and, (b) they shall exempt themselves from
all discussions and decisions concerning the relevant Club, School or Camp.

Impartiality

Staff and Board members should recognize that they are seen to exert influence on SDRC
funding and fund raising decisions and practices, and to have positions where impartiality and
trust is required. When a Board member or Staff member wishes to exercise his/her rights as a
citizen to comment upon a decision by SDRC or some community or governmental body, their
intentions and appropriate measures to protect the integrity and reputation of SDRC shall be
discussed first with the Board, to the President or Staff, to the Executive Director.

Declaration on Conflict of Interest

In addition to the foregoing provisions of this section, where a Volunteer or Staff perceives that
he/she may have a conflict of interest, as defined above, the following procedure shall apply:

1. As early as possible in the next meeting of the Board or Committee, the person shall
indicate the general nature of the potential conflict of interest and the declaration/
comment shall be recorded in the minutes, along with an indication that they refrain from
further discussion and voting on the matter. It is the responsibility of the member to
declare a possible conflict of interest. Members of the Board or Committee may ask if
there is a possible conflict.

2. The person shall not participate in any way in the discussion or debate on any matter in
which he/she declares potential conflict of interest, nor shall he/she shall discuss the
matter with staff or follow-up on its execution by staff, nor shall he/she send any
correspondence on the matter to the Board or Committee, except in relation to the
declaration of the conflict,

3. If the matter under discussion takes place during a confidential or in camera meeting of
the Board, in addition to the provisions in sub-clauses (1) and (2), he/she shall leave the
room during the discussion and voting, and shall be recorded as having done so; and,

4. The withdrawal or absence of a member for purposes of a declaration of potential conflict
of interest does not cause the loss of quorum, provided that at least three members of the
Board have not made a conflict or interest declaration on the matter.

Insider Information

All Volunteers and Staff are required to refrain from the use or transmission of any confidential
or privileged information while serving with SDRC, and following termination of their
relationship with SDRC.
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Gifts and Benefits

In order to preserve the image and integrity of SDRC, business gifts for personal use should be
avoided; however, SDRC recognizes that moderate hospitality is an accepted courtesy of a
business relationship or marketing efforts. Recipients of allowable gifts or benefits should not
permit themselves to reach the position whereby they might be, or might be deemed by others to
have been, influenced in making a business decision as a consequence of accepting such
hospitality. The frequency and scale of any hospitality accepted should not be greater than SDRC
would allow a Board or staff member to claim as a routine business expense.

Where any gift is accepted, the acceptance must constitute a benefit to SDRC, or be of nominal
value and publicly acknowledged. Where a gift cannot realistically be refused, or where its

acceptance may be seen to be an example of normal business courtesy, the option exists for the
Volunteer or Staff to redirect the gift to a Partner Organization/Club, School or Camp of SDRC.

This policy does not apply to any gifts or benefits received in connection with speaking
engagements on behalf of SDRC, or in connection with Volunteer or Staff participation in
fundraising activities of their own club or employer, nor to participation in association activities.

Purchasing Pr I

In order to preserve a neutral purchasing policy, SDRC Volunteers or Staff should not be able to
benefit from the purchasing system of either SDRC or any of its members. An exception may be
allowed where it is deemed to be in the general interests of SDRC to maximize its purchasing
volume.

Hiring of Relatives

The policy of SDRC shall be that no Volunteer or Staff shall participate in any fashion in the
hiring, promotion, disciplining, or termination of a family member, as an employee of the SDRC.
In general, the fact that a person is related to an employee or to a Board member, shall operate
neither to prejudice, nor to raise the person's prospects of being hired, promoted, disciplined or
dismissed. In all cases, merit, qualifications, experience, equity and budgetary provision shall be
the governing considerations for hiring and promotion.

Procedure

In connection with any actual or possible conflict of interest, an interested person must disclose
the existence of the financial or personal interest and be given the opportunity to disclose all
material facts to the directors and members of committees with board delegated powers
considering the proposed transaction or arrangement.

After disclosure of the financial or personal interest and all material facts, and after any
discussion with the interested person, he/she may be asked to leave the board meeting or
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committee meeting while the determination of a conflict of interest is discussed and voted upon.
The remaining board or committee members shall decide if a conflict of interest exists.

Alternatively, the discussion could take place with the affected Board or committee person in the
room, as the majority of the Board or committee decides.

Should the Board or committee determine that a conflict of interest exists, then:

1. An interested person may make a presentation at the board or committee meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the
vote on, the transaction or arrangement involving the possible conflict of interest.

2. The chair of the board or committee may, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or arrangement.

3. After exercising due diligence, the board or committee shall determine whether SDRC
can obtain with reasonable efforts a more advantageous transaction or arrangement from
a person or entity that would not give rise to a conflict of interest.

4. 1If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the board or committee shall determine
by a majority vote of the disinterested directors whether the transaction or arrangement is
in SDRC'’s best interest, for its own benefit, and whether it is fair and reasonable. In
conformity with the above determination it shall make its decision as to whether to enter
into the transaction or arrangement.

Enforcement

1. If the board or committee has reasonable cause to believe a Board or committee member
has failed to disclose actual or possible conflicts of interest, it shall inform the member of
the basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

2. If, after hearing the Board or committee member’s response and after making further
investigation as warranted by the circumstances, the board or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take

appropriate disciplinary and corrective action up to and including expulsion from the
club.

Severability
The provisions of this Conflict of Interest Policy are severable and if any provision, section or

word is held invalid or illegal, such invalidity or illegality shall not affect or impair any of the
remaining provisions, section or words.

DONATIONS POLICY

Whereas the San Diego Rowing Club (SDRC), a 501(c)(3) charitable organization, has promoted
rowing for over 135 years and, as a competitive club, has strived to make rowing accessible to

SDRC Policies Page 31 of 34 August 11th, 2025



L m-A-AcAA L,
NN

San Diego Rowing Club

rowers of all ages and abilities, SDRC continues to grow its membership placing strains on its
equipment and space;

And whereas accepting donations of money, equipment or services in-kind is not prohibited by
the by-laws;

Donations will be accepted in accordance with the policy below.

General Provisions

—

The SDRC Board reserves the right to accept or decline any donation offer.

The donor(s) intentions should align with the mission and values of SDRC.

The donor(s) must be identified to the President of SDRC Board even if the donor(s)
wish the donation to remain anonymous from the SDRC membership.

SDRC retains all rights of ownership for all rowing equipment and noncash donations for
the purpose of insurance, maintenance, storage, retrofitting, allocation, upgrades, and sale
or disposal.

Donations of Rowing Equipment

Where the donation is a boat or other piece of rowing equipment, the acceptance of the
donation must be voted on by the SDRC Board.

The donor’s request to direct priority usage of the equipment will be honored subject to
the discretion of the Executive Director and the Captain.

The use of the rowing equipment will not be exclusive to any program.

The use of the rowing equipment will be consistent with the SDRC use policies (e.g.,
seasonal, ability, etc.)

The donor(s) may have naming rights upon the donation of a boat, provided that the
SDRC Board approves the submitted boat name.

Financial Donations

1.

Restricted financial donations:

a. may be directed by the donor(s) to a program and/or capital purchase and/or
award and/or project

b. if directed towards the purchase of rowing equipment, the policy for Donations of
Rowing Equipment will apply

c. will be subject to SDRC Board approval for consistency with an existing or
planned program, capital purchase, award or project, and for feasibility of the
restriction.

d. will be accounted for as operating income/restricted donations.

e. timing and use is solely at the discretion of the SDRC Board which will strive to
be fiscally responsible and maximize the impact of the donation.

2. Undirected financial donations:
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a. A financial donation not otherwise restricted by the donor(s) will be recorded as
operating income/donations.

Other Donations

1. The SDRC Board will vote upon accepting donations of other materials, equipment,
supplies or services in-kind (e.g., vehicles, lumber, computer services).
2. Donations of services in-kind are not intended to displace SDRC employees.

Recognition of Donor(s)

1. The SDRC Board will respect the right of donor(s) to remain anonymous from the SDRC
membership.

2. Donor(s) not requesting anonymity may be recognized on the SDRC website, at the
Juniors and/or Masters Banquet and Annual General Meeting.

3. Where the donation is a boat, the donor(s) will be invited to the boat christening
ceremony.

Tax Receipts

1. SDRC, a 501(c)(3) charitable organization, will provide a charitable tax receipt to
donor(s) on SDRC letterhead containing the following:

a. the amount of cash contribution

b. a description (but not the value) of noncash contribution

c. a statement that no goods or services were provided by SDRC in return for the
contribution, if that was the case

d. a description and good faith estimate of the value of goods or services, if any, that
SDRC provided in return for the contribution
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CHANGE LOG AND APPROVALS

This is a record of the changes and board approvals of the SDRC policies. In February 2024 the
membership approved a change to the by-laws such that the policies are referenced as part of the
captain’s responsibilities.

Policy changes require a simple majority of the board and should be recorded here in reverse
chronological order.

DATE WHO DESCRIPTION
2026-01-12 Board added Social Membership category
2025-07-14 Board Heat policy added within weather conditions
2025-07-14 Board Launch policy change; boaters certificate and life
jackets req’d
2024-07-08 Board BOD approval of Code of Conduct revisions
2024-03-11 Board
2024-03-01 Dan O’Neill, Private Boat storage has been clarified as available to
Marny Jaastad, Regular and Young Adult members. Not specified, but
Chris Callaghan agreed verbally, legacy remote members who have a
boat stored are grandfathered.
2024-06-28 Chris Callaghan Updated and Reformatted
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